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Mission Statement
We reach and teach to ensure success!

 

Vision
At Smith Elementary School our vision is to provide our students with the education necessary to achieve academically and develop into responsible

contributing members of society through cooperative efforts of staff, parents, students and community.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Smith ES is a Title I campus in Spring, TX.  We are a true neighborhood school with  zero apartments feeding into our campus.  Our campus has seen a
change in demographics since the school was established in 1986.  During the 2016-2017 school year we had 592 students enrolled at Smith Elementary. Our
demographic break down is as follows: 

287 Hispanic (48%)
142 White (24%)
121 African American (20%)
33 Two or More (6%)
 4 Asian (.06%)
 1 PI  (.02%)

 

 Our enrollment has changed over the past 3 years with Hispanic and African American populations increasing while the White population has decreased.

The mobility rate for our school year is at 17.6%.  This year our economically disadvanteged number decreased from 72% to 63%.  The increase seen in the
2015-2016  was attributed to more parents filling out the meal application status in order to receive free lunch for their student.  This year not as many
families filled out the application.  There is a need for strong promotion and monitoring of lunch applications received.

Our attendance rate has remained consistent at 96.4%.  The addition of full day pre-k for this school year should have a positive impact on our attendance.

Smith Elementary students are represented in a variety of student groups.

Special Education - 59
Gifted and Talented - 32
ESL -53
Bilingual - 53
At Risk -326
504 - 31
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ED - 375

Demographics Strengths

Smith Elementary is a campus were parents want to bring their students to school.  This is evident by the number of transferred signed each year.

While our mobility showed a slight increase to 17%, the rate  is still low in comparision with surrounding campuses.  

Students on are campus are happy and parents and teachers feel that we have high expectations for our students.  

Problem Statements Identifying Demographics Needs

Problem Statement 1: Attendance has been around 96% for two years.
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Student Academic Achievement

Student Academic Achievement Summary

Index 1 - Student Achievement - 73%

Index 2 - Student Progress 52%

 Index 3 - Closing Performance Gaps - 40%

Index 4 - Post Secondary Readiness - 36% 

 

A deeper analysis of STAAR data showed our LEP data populations are not performing as well as all students in 4th and 5th grade reading and math.
 However, in 3rd grade math and reading this population performed better than all students.  

 

3rd math all students - 76%; LEP Students 81%

3rd reading all students - 68%; LEP 71%

 

4th math all students 66%; LEP 62%

4th reading all students 62%; LEP 47%

 

5th math all students 95%; LEP 75%

5th reading all students 92%, LEP 63%

5th Science all students 76%; LEP 50%
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Our Special Education students saw significant improvement in 5th grade.  However, in 3rd and 4th grade there is a significant difference, (15% -30%) in all
subject areas.

 

Both LEP and SPED are small population sizes compared to all students and this can create some degree of variance. (for example there are 4 sped students
in 5th grade)  

iStation data shows 60% of our students are on tier 1, 19% are on tier 2 and 21% are on tier 3.  1st grade showed to be a high need for our campus.  The
grade level was divided into 13 groups beginning the middle of January.  This resulted in gains in from grade DRA levels from MOY to EOY. At the MOY
only 10% of 1st graders were reading on grade level.  By EOY 31% were reading on grade level according to DRA.  Istation data shows 48% of 1st grade
students are on tier 1.   

 

4th grade writing is a significant concern with 59% meeting standard.   

Student Academic Achievement Strengths

While our Index 1 score stayed near where it was last year, we did see significant gains in Student Progress.

2016 - 39; 2017 - 52

We also saw signfician improvement in Index 4, Post Secondary Readiness.

2016 - 25; 2017 - 36

 

 

5th grade reading and math are significant strengths for our campus. 95% of students met standard in math and 92% of students met standard in reading.

 Our LEP population performed better than all students in 3rd grade  math, 81% vs 76% and reading, 71% vs 68%.  We have 9 LEP students who have met
exit criteria.
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Our mobility rate as seen a slight increase but is still lower than surrounding area, 17%.  Intervention is built into our master schedule.  The leadership team
and many teachers on the campus had a "whatever it takes mentality and pushed into 1st grade to help with guided reading groups.  

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: 4th grade writing decreased from 87% to 59% Root Cause: Writing STAAR changed from 69% of the test being revising and editing
to 75% . Writing across the campus had not been a focus prior to this year.

Problem Statement 2: 4th grade reading decreased from 82% to 62%. Root Cause: This group of students had high teacher turn over their 1st and 2nd
grade year. We did not set targeted reading goals for 4th grade students beyond checkpoints and benchmarks.

Problem Statement 3: DRA data indicates that 31% of 1st grade students were reading on grade level by the end of the year Root Cause: 1 teacher was new
to grade level and it was her second year of teaching. 1 teacher left in December and was replaced by a 0 year experience teacher. The other teacher on the
grade level was on a performance plan and resigned. We need more accountability in tracking and monitoring reading growth.
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School Processes & Programs

School Processes & Programs Summary

All all forty-one teachers  and ten paraprofessionals are highly qualified. In addition,

     78% of teachers scored proficient or  higher in domain 1 (Planning) on T-Tess.

     78% of teachers scored proficient or higher in domain 2 (Instruction) on T-Tess.

     81% of teachers scored proficient or higher in domain 3 (Learning and Environment) on T-Tess.

     89% of teachers scored proficient or higher in domain 4 (Professional Practices and Responsibilities) on T-Tess. 

 

New staff is assigned a grade level mentor and also receive instructional support from the literacy and math coach. In addition, team leaders will support any
new staff member on their grade level.  Teacher leadership opportunities are available on campus each year. The leadership opportunities include the
following positions: Campus Instructional Technologist, Campus Webmaster, Gifted and Talented Coordinator, Computer Liaison Teacher, and Grade Level
Team Leader. This supports the notion of continuous improvement by providing leadership in the development, assessment, implementation, monitoring,
integration of technology and support of instructional strategies, educational experiences that address curriculum development and the quality of instruction
for students. 

The types of professional  development the staff has attended includes but is not limited to the following: Academics and  Programs, Instructional Subject
Areas, Data Analysis,  Gifted /Talented, STAAR Security Training, T-Tess, RtI, Special Education, Eduphoria, Safe Schools, Parent Involvement, Mental
Health/Suicide,  Champs, Urban Learner, Technology, Accommodations, and Interventions. Implementation of professional development is monitored
through the integration of new methods/strategies/activities into the lesson planning and lesson observations by the instructional coaches as well as
the administrative leadership team. The impact of professional development on student performance is evident through student growth. the follow-up of
professional development is conducted in the EOY conferences, as well as, reflective questions on the T-Tess.   

In addition, PLC's were conducted 2-3 times a month with the purpose of analyzing data from recent checkpoints, benchmarks or common assessments.This
analysis will drive instruction and determine instructional interventions.  

Our staff has grown a lot in data analysis.  This can be attributed to our data analysis for our PLC meetings.  We utilized this data and created Form B
assessments to ensure student mastery.  We have opportunities for growth within our PLC to ensure that we are practining, planning, learning and analyzing
data.  We are moving toward utilizing our PLC time to practice lesson delivery rather than merely learning and planning.  
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School Processes & Programs Strengths

Teacher turnover is small in comparison with surrounding campuses.  New staff are mentored.  All staff are highly qualified.  

Teachers attend a lot of pd offered with in the district and on campus.  

Our teachers have grown in PLC and analyzing benchmark data.  An opportunity for growth is utilizing pre-assessments and checks for understanding and
transforming our PLC time to be even more strategic.

Opportunities for growth are encouraged and provided through out the year.  

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Teachers spent a lot of their conference time planning the "what" of instruction rather than practicing the "how". Root Cause:
Curriculum provided from district did not support practicing the "how". Instructional coaches and administration did not have teachers model and practice
lesson delivery. Lesson planning was focused on teacher knowledge of TEKS rather than implementation of TEKS
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Perceptions

Perceptions Summary

Utlitizing our K-12 survey, parent results show that 89% of our parents are pleased with the overall quality of the school while 76% of the staff rate the
quality of the school as good or excellent.  

 

The majority of our students are happy to be in our school. They feel secure enough to ask questions and report concerns without feeling judged. Many of
them have openly expressed that they feel the staff is not appreciated (respected) enough by certain students. The staff members of our school reciprocate the
same feelings as the students. They feel disrespected, yet are encouraged by those students who have happy attitudes and the willingness to learn.

 

3rd-5th grade students are the most satisfied with the school’s culture and climate. Being allowed the option to participate in extracurricular activities creates
incentives to have better attendance, behavior, and grades. The students involved in clubs/sports understand the importance of everyone doing their part to
contribute to a team. They are placed in a position that requires them to lead by example. These students work harder in the classroom, attend school on time,
and have better behavior. Involved students spend more time together which creates stronger friendships and higher self-confidence. They are more excited
to attend school than those not involved in an activity.

 

 Our campus survey indicates that academic support ranged from 87-96%.  With a discrepancy in the way staff and parents view support.

Staff:

Academic Support - 92%

Student Support - 96%

 

Parents:

Academic Support: 83%
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Student Support: 82%

 

Examples:

Tutorials-Staff members give extra time to help students in need. In turn, those same students are excited to stay after to receive the help resulting in
higher test scores and more confidence in their test taking.

1.

(1st grade) WOW Time-Students have become familiar with the routine and are eager to log into Istation. They complete their work instead of
complaining and playing around.

2.

Sports & Cheer groups, student council, clubs3.

 

Students and staff members do not always feel supported. When a student feels he/she is not being understood, they react in a negative way. When a staff
member becomes overwhelmed, he/she also reacts in a negative way. Both groups have expressed many times that our school is a family, but our
relationships are not as close as they would like for it to be.

While our discipline referrals increased as a campus, 54% were from one grade level.There were 184 discipline referrals this school year.  99 of those
referrals were from 1st grade.  Ways that we have helped with classroom management included  Every classroom has CHAMPS plans.  Classrooms also use
clip charts and class Dojo.  For 1st grade specifically, the leadership team provided extensive support and coaching on classroom management and positive
behavioral support.  Additionally, we had a volunteer behavioral consultant that worked with each teacher.

 

We also worked to support our parents.  We partnered with ESCAPE Resource center to office 2 parent workshops this year.  Additionally families have
access to resources through CYS and can obtain resources from the counselor.  Additional there is a parent library with books that can be checked out from
our counselor - a list of the available books is available on the website.

Perceptions Strengths

Parents have a positive view of our campus.  Students and parents loved the after school clubs.  

Families are encouraged to volunteer on campus.  Watch DOGS has proven to be a great success.

Our survey results indicate that the parents feel the school is safe and that teachers have high expectations for their students. 
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Problem Statements Identifying Perceptions Needs

Problem Statement 1: 42% of staff members surveyed do not feel that discipline is enforced fairly. Root Cause: There is no follow up with teachers and
students on restoring the student back to the classroom after an infraction. There was a lack of teacher training on the changing culture of our students.
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals

Accountability Data

Texas Academic Performance Report (TAPR) data
Performance Index Framework Data: Index 1 - Student Achievement
Performance Index Framework Data: Index 2 - Student Progress
Performance Index Framework Data: Index 3 - Closing Performance Gaps
Performance Index Framework Data: Index 4 - Postsecondary Readiness
Community and student engagement rating data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions
Progress of prior year STAAR failures
STAAR Released Test Questions
Texas English Language Proficiency Assessment System (TELPAS) results
Student Success Initiative (SSI) data for Grades 5 and 8
Local benchmark or common assessments data
Student failure and/or retention rates
Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Number of students assigned to each special program, including analysis of academic achievement, race, ethnicity, gender, etc.
Economically Disadvantaged / Non-economically disadvantaged performance and participation data
Male / Female performance and participation data
Special education population, including performance, discipline, attendance, and mobility
At-Risk population, including performance, discipline, attendance, and mobility
ELL or LEP data, including academic achievement, support and accommodation needs, race, ethnicity, gender, etc.
Section 504 data
Gifted and talented data
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Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Attendance data
Mobility rate, including longitudinal data
Discipline records
Student surveys and/or other feedback
Class size averages by grade and subject

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Highly qualified staff data
Teacher/Student Ratio
Campus leadership data
Evaluation(s) of professional development implementation and impact
PDAS and/or T-TESS

Parent/Community Data

Parent surveys and/or other feedback
Parent Involvement Rate

Support Systems and Other Data

Budgets/entitlements and expenditures data
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Goals

Goal 1: Reach every student.

Performance Objective 1: Smith Elementary will increase STAAR index 1 performance from 73% to 85% in the 2017-2018 school year.

Evaluation Data Source(s) 1:

Summative Evaluation 1:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Teachers will participate in PLC's to review student
data, practice lesson delivery, learn standards, and plan.

1, 3, 8, 9 Principal, AP,
Instructional Coaches

Through planning and practicing lessons and analyzing data
teachers will deliver instruction targeted to student need.

Problem Statements: School Processes & Programs 1

2) Intervention will be targeted toward reading and built
into the master schedule.

1, 2, 3, 8,
9, 10

Melissa Lynch and
Heidi Miceli

Students in tier 2 and tier 3 RTI for reading will received
targeted intervention.

90% of students in RTI tier 2 and tier 3 will grow by more
than 1 1/2 years expected growth as measured by DRA.

Funding Sources: 211 Title I, Part A - 65000.00, 199 State SCE - State Compensatory Education (PIC - 56500.00

3) Writing will be aligned K-5 utilizing "Units of Studies".  Heidi Miceli Students will publish work according to the "Units of
Studies"

85% of 4th grade students will meet mastery on STAAR
Problem Statements: Student Academic Achievement 1
Funding Sources: 211 Title I, Part A - 0.00

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Student Academic Achievement
Problem Statement 1: 4th grade writing decreased from 87% to 59% Root Cause 1: Writing STAAR changed from 69% of the test being revising and editing to 75% . Writing across the
campus had not been a focus prior to this year.
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School Processes & Programs
Problem Statement 1: Teachers spent a lot of their conference time planning the "what" of instruction rather than practicing the "how". Root Cause 1: Curriculum provided from district did
not support practicing the "how". Instructional coaches and administration did not have teachers model and practice lesson delivery. Lesson planning was focused on teacher knowledge of
TEKS rather than implementation of TEKS
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Goal 1: Reach every student.

Performance Objective 2: Smith Elementary will provide 135 minutes of physical activity per week for students Kinder - 5

Evaluation Data Source(s) 2:

Summative Evaluation 2:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Students will participate in physical activity for a
minimum of 135 minutes per week.

PE teacher will provide activity suggestions for structured
recess.

1 PE Teacher, Teachers Walkthrough data will of PE classroom and recess will show
students engaged in physical activity.

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Goal 2: Excellence in every school

Performance Objective 1: Smith Elementary will build a literacy rich environment so that 90% of students are reading on grade level by the end of the
2017-2018 school year.

Evaluation Data Source(s) 1:

Summative Evaluation 1:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Implement SISD literacy framework with fidelity. 1, 3, 9 Literacy Coach Walk-throughs will confirm that teachers are implementing
the literacy framework with accuracy.

1. Read Alouds
2. Independent Reading
3. Writing workshop

MOY and EOY DRA data will reflect growth as compared
to BOY DRA data.

Funding Sources: 211 Title I, Part A - 56500.00

2) Build oral language and tier 2 vocabulary through
intentional focus

1, 2, 3, 8,
10

Nicole Hill -
Announcement word
of week and student
use

Jenine Feuerbach
vocabulary
development with
ELL students

Students academic vocabulary will grow. Growth will be
noted through istation.

ELL students on Lack of Progress will decrease by 30%
from 28 students to less than 20 students.

Funding Sources: 263 Title III, LEP - 0.00

3) Accelerate reading instruction for 2nd grade students to
ensure students are reading on grade level by the end of the
year.

1, 3, 9 Shimona Eason 85% of students will be reading on grade level by the end of
the school year.

Problem Statements: Student Academic Achievement 3

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue

Performance Objective 1 Problem Statements:
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Student Academic Achievement
Problem Statement 3: DRA data indicates that 31% of 1st grade students were reading on grade level by the end of the year Root Cause 3: 1 teacher was new to grade level and it was her
second year of teaching. 1 teacher left in December and was replaced by a 0 year experience teacher. The other teacher on the grade level was on a performance plan and resigned. We need
more accountability in tracking and monitoring reading growth.
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Goal 3: High Performance from every employee

Performance Objective 1: 100% of Smith Elementary Staff will be highly qualified, participate in collaborative planning, coaching, and professional
development during the 2017-2018 school year.

Evaluation Data Source(s) 1:

Summative Evaluation 1:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Professional development will be strategic and targeted
to campus needs

1, 4 Principal and
Assistant Principal

Teachers will meet with principal and assistant principal to
map out their individual professional development plan.

PD opportunities will be provided by the district and campus
and communicated to staff.

Mondays will be reserved for staff development based on
current needs of campus as identified by data.

Problem Statements: School Processes & Programs 1

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue

Performance Objective 1 Problem Statements:

School Processes & Programs
Problem Statement 1: Teachers spent a lot of their conference time planning the "what" of instruction rather than practicing the "how". Root Cause 1: Curriculum provided from district did
not support practicing the "how". Instructional coaches and administration did not have teachers model and practice lesson delivery. Lesson planning was focused on teacher knowledge of
TEKS rather than implementation of TEKS
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Goal 4: Engaged stakeholders in every community

Performance Objective 1: Smith Elementary will invite, initiate, and support parents and the community with a 5% increase of involvement on our campus
during the 2017-2018 school year.

Evaluation Data Source(s) 1:

Summative Evaluation 1:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Increase parent/community involvement from to to help
support student achievement

6 Counselor Recruit parents for parent advisory committee

Utilize communication Apps such as remind 101, campus
website, facebook, twitter, and class dojo

Continue Watch D.O.G.S. program to bring dads into the
school building to assist with academic and non-academic
needs.

Create opportunity program for moms to engage in school
community.

Funding Sources: 211 Title I, Part A - 2760.00

2) Encourage parents to be active partners in their child's
education

6 Counselor,
Instructional Coaches

Host parent orientation, Literacy Night, TELPAS night and
parent workshops to increase parent understanding of how
to support student at home and school.

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue

Smith Elementary
Generated by Plan4Learning.com 21 of 25 Campus #111

August 14, 2017 7:04 am



Goal 5: Opportunities and choice for every family.

Performance Objective 1: Smith Elementary will work alongside families to provide high quality learning and developmental opportunities for 100% of
our students during the 2017-2018 school year.

Evaluation Data Source(s) 1:

Summative Evaluation 1:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Encourage social and emotional development of
students through opportunities to be a part of after school
clubs

1, 6 Kathy Ellis Hosting after school clubs to help develop a love for coming
to school. As a result attendance will increase by 2% from
95% to 98%

Problem Statements: Demographics 1

2) Ease Transition from 5th to 6th grade and from PreK to
K to 1st

7 Counselor Host Middle School counselor, AP, Band, Choir to
introduce students to programs at the middle school campus.
Schedule middle school counselor to visit campus to talk to
students about middle school courses and opportunities.

Have a "Transition" Day where students each spend a small
portion of the day in the next grade level teachers.

3) Create a campus environment where students are
"motivated, engaged orderly and responsive" as defined by
CHAMPS and implemented in our campus SpringWay
Details Plan.

1, 2, 3, 4 Kim Culley and
Shimona Eason

CHAMPS will be implemented in all classrooms and
common areas.

Discipline incidents will decrease by 25%
Problem Statements: Perceptions 1

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Attendance has been around 96% for two years.

Perceptions
Problem Statement 1: 42% of staff members surveyed do not feel that discipline is enforced fairly. Root Cause 1: There is no follow up with teachers and students on restoring the student
back to the classroom after an infraction. There was a lack of teacher training on the changing culture of our students.
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State Compensatory

Personnel for Smith Elementary:

Name Position Program FTE

Melva Evans Math Coach SCE 1
Teresa Dupont SSS SCE 1
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Title I Personnel

Name Position Program FTE

Heidi Miceli Literacy Coach Title 1 1
Melissa Lynch Campus Support Specialist Title 1 1
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Campus Funding Summary

199 State SCE - State Compensatory Education (PIC
Goal Objective Strategy Resources Needed Account Code Amount

1 1 2 Personnel - CSS  $56,500.00
Sub-Total $56,500.00

211 Title I, Part A
Goal Objective Strategy Resources Needed Account Code Amount

1 1 2 Personnel - Literacy Coach  $65,000.00
1 1 3 Units of Studies  $0.00
2 1 1 Personnel - Literacy Coach  $56,500.00
4 1 1 Parent Involvement  $760.00
4 1 1 Parent Liaison Stipend  $2,000.00

Sub-Total $124,260.00
263 Title III, LEP

Goal Objective Strategy Resources Needed Account Code Amount
2 1 2 Instructional Materials - Vocabulary development  $0.00

Sub-Total $0.00
Grand Total $180,760.00
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